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Abstract: Western consumer-packaged goods (or, FMCG) companies entering emerging 
economies need to consider new business models that incorporate partnerships with micro-
entrepreneurs in those countries. Social enterprises have already done so and western 
companies can learn from them. To analyze the business models of social enterprises built 
around micro-entrepreneurs, we first created a generic business model involving any 
enterprise, its suppliers and its customers. Next we chose 12 social enterprises from different 
domains and continents. Then we analyzed the business model that social enterprises built 
around micro-entrepreneurs using our generic business model. Our analysis shows how social 
enterprises use different business model components: aggregation; disintermediation and/or 
infomediation to reduce transaction costs on the supplier side or on the customer side of the 
micro-entrepreneur, and/or improve the micro-entrepreneur’s production through labor, 
capital, efficiency and credit. Western companies can similarly build business models for micro-
entrepreneurs using these components while extending their supply chains. 
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Associate Dean at the UCLA Anderson School from 1998 to 2002, and as Dean of the Business 
School at the National University of Singapore from 2002 to 2004.  Currently, he is serving as 
the President of the Supply Chain Management College of the Production and Operations 
Management Society.  
 
His research work deals with issues arising from supply chain management and 
marketing/manufacturing interface.  He has co-edited 4 books, published articles in Wall Street 
Journal and Financial Times, and published over 80 articles in academic journals such as 
Management Science, Operations Research, Manufacturing and Service Operations 
Management, Journal of Marketing Research, Production and Operations Management, and 
Sloan Management Review. Moreover, he has served on editorial boards for over 15 journals, 
including Management Science, Operations Research, Manufacturing, Service and Operations 
Management, and Production and Operations Management. 
 
In addition to his academic teaching experience at Hong Kong University of Science and 
Technology, National University of Singapore, Stanford University, and UCLA, he has various 
executive programs throughout Asia, Europe and Americas.  He has advised over 20 multi-
national firms such as Amgen, Hewlett Packard Company (world-wide locations), Honda 
America, Nestlé USA, IBM (world-wide locations).  
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